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This work consists of an analysis of the strategic positioning of the company KPMG. Firstly, I made a brief introduction with the 
main data of the company. KPMG Spain doesn’t have a Mission defined. For this reason I made a proposition of one following the 
recommendations learned from the Masters degree subject “Strategy and Strategic Management”. 
 
Secondly, I studied KPMG’s corporate strategy, that is to say, it’s horizontal and vertical  limits. Finally, I made an analysis of the  
competitive strategy of the company. 
  
That is to say, how KPMG is going to defend itself from the pressures of the industry, on what basis he will compete with his rivals 
and how is going to sustain its benefits throughout time. Therefore, I analyzed the industry, competitors and competition as well 
as his competitive position, the maintenance of the competitive advantage and the competitive dynamics of the industry 
corporate  strategy, competitive strategy 
 
